Dear fellow NAs and CISVers,

As CISV ltaly, we have decided to share with all of you our thoughts on the four motions on
Programme Review that have been put forward by the Governing Board this year. As we all
have done, our organization has been discussing Programme Review for over two years and
these are the results of long debates and development of opinions.

The goal of sharing this document is that it might help your NA in the same process and maybe
provide additional food for thought.

It is important for us to underline the fact that we are not criticizing the work that has been
done by the Programme Review Team, we are indeed ready to work on friendly amendments
of the complete motions when we will have them and working on motions of our own. The
purpose of this document is relating our interpretation of the organization’s values to the
proposed changes.

Motion 1: CISV is for everyone, but our International Programmes are for under 18s

The current CISV International programme and activity framework provides volunteers in CISV
Local Chapters and NAs with the practical tools to pursue continuing education and lifelong
education in the field of Peace Education and Cross-Cultural Friendship

We strongly believe that this lifelong approach to education/training should be more valued
and structured in our organization.

We believe that CISV should continue to offer activities and educational programmes also for
adults in all the different forms present today and possibly in more innovative forms.

Beside this general vision in favor of Lifelong Education, we believe that limiting the scope of
CISV to educational programmes and activities for people younger than 18 is a very short-
sighted decision for different reasons:

Without a set of programmes for people older than 18 it is difficult to retain young adults who
do not aspire to become leader and Staff. We think, indeed, that not every participant to our
educational programmes wants to be a leader within CISV. We also believe that framing our
programmes in view of turning participants into leaders and staff is a narrow and self-serving
interpretation for an organization like ours that aims at creating active global citizens.

Specifically, cancelling IPPs and limiting Mosaics to participants younger than 18 concerns us
exactly for this: they are our two programmes that allow volunteers to implement our values
and really become active global citizens within our organization.

Moreover, without a focus on adults, specifically parents, it is difficult to foster the engagement
in the administrative roles needed in supporting CISV at local and national level.

Adults can and should be engaged within an educational framework in CISV programmes and
activities with a dual purpose: continuing education and developing a sense of belonging in
the association that fosters personal engagement in voluntary administrative and educational
roles.

Our view is that volunteers at all levels should be targets of further education and training,
which we have to develop and promote. We would like to stress this point especially in the
case that motion 1 is approved. Educational spaces in our organization exist also outside of
our international programmes and they are not limited to leaders and staff. We have to find
ways to enhance learning spaces that have been developed throughout the years by



volunteers at every level of our organization and in different fields, such as education, training,
chapter development, risk management ...

Motion 2: CISV’s International Programmes are camp-based
Given this general lifelong educational framework it is clear to us that CISV Interchange plays
a vital role in the success of CISV.

Parents approaching CISV know that they shall and will be part of the educational programme
they have selected not only for their children, but also for themselves.

During Interchange, parents continue to learn along with their children, and this provides a
more aligned message between the educational experience we propose for youths and the
development of a widespread educational framework apt to influence the social and domestic
surroundings of the individuals.

CISV Interchange provides a great opportunity to immerse oneself in another culture and,
unlike other exchange programmes, leverages the group and family experience in a situated
cultural and cross-cultural dimension.

We believe that diversity is still a fundamental value of our organization and of peace
education, and that Interchange is the one programme which, nowadays, still allows us to
enjoy and explore such value because it allows participants to actually experience the
everyday life within a family.

The argument that Interchange is the most “risky” programme could be true, but we should be
working then towards tools and strategies that allow us to assess, train and evaluate families
and leaders in a more precise way. We cannot accept the simplistic idea that the only way to
address this issue is to cancel an educational programme.

Notwithstanding the external views less acquainted with the CISV ways, as an organization,
we can promote an appropriate culture, reinforce the existing training tools and introduce new
ones to facilitate a better understanding of our common rules on appropriate behavior (RO7
and CPP).

We also understand where the criticisms related to Interchanges' educational content comes
from and we understand the challenges related to finding proper volunteers for facilitating the
education experience of Interchange participants. However, educational content in CISV
Programmes has evolved. A lot of effort has been put to ensure consistency in the content
and a lot more should be put in place in order to train and educate our volunteers and families
taking part in the programme in order to make it effective education wise.

Creating more standardized Interchange programmes with prepared educational activities can
support us in maximizing the potential of Interchange uniqueness as well as in delivering
content in a differentiated format.

CISV Interchange provides chapters with the ability to grow a stronger support and an
administrative base of volunteers that actively build the organization and participate in CISV
chapters’ life. The volunteer work done by adults and youth within the chapter is essential for
building a stronger community of agents of change. For our chapters, it will be hard to replace
the functioning mechanism of recruiting and retaining volunteers based on our Interchange
families.

Used properly, the CISV Interchange programme provides Chapters with financial strength
and the volunteer organizational strength to host camp-based programmes.

Motion 3: CISV offers one type of camp-based programme per age group



We fully disagree with the idea of having just one type of camp per age group. Having different
programmes and educational possibilities helps the educational outcomes and outreach: it's
important to have different types of programmes for the same age group as children/youth
might not be ready at the same age to take part in a certain programme (for its length,
educational goals, etc.). Instead of proposing a unilateral path of education, it seems to us
important to educate about peace in a plurality of ways and elements. Instead of proposing a
“universal” path towards the development of active global citizenship, we should encourage
plurality of opportunities and understand how different individuals have differentiated paths in
peace education as well.

Diversity of programmes and activities serves also the different organizational strength and
ability of Chapters.

In addition, this motion refers only to camp-based programmes immediately eliminating
Interchange from the discussion, without contemplating the case in which motion 2 will not be
approved.

We would also like to highlight the fact that, on the contrary, in case motion 2 is approved, but
motion 3 is not, we will significantly reduce opportunities to participate in international
programmes for 12-13 y/o.

Motion 4: Add another delegation to Step Up

We support this motion as it expands the possibility for youths to participate in our educational
programmes as we feel that the group dimensions would still be of a manageable size for
adolescents to get to know each other and - above all - have time to plan and run activities
(as this is one of the specific element of the programme, giving time to participants to develop
leadership skills through the planning and running of activities).



